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What this document is:

 ◦ An evolving communication tool to help share and distinguish the 
components of this emerging knowledge exchange network

 ◦ A discussion tool to explore how a network can facilitate the exchange 
and use of data, information and knowledge

 ◦ A planning tool to develop the supportive infrastructures required to 
enable evidence-informed planning 

What this document is not:

 ◦ A plan with outlined tasks, timelines and resources

How we got here:

 ◦ Championed and led by the Niagara Research and Planning Council

 ◦ Continuously informed by the work of key community partners and 
citizens of Niagara through the: 

 ◦ Niagara-wide community forum about horizontal knowledge-
sharing in November, 2010

 ◦ NKE Reference, Technical and Content Working Groups

 ◦ NKE Community Update Meeting in June, 2011

 ◦ NKE Collaborative Working Session in June, 2012

 ◦ Knowledge Broker expertise generously funded by the Ontario Trillium 
Foundation (2012-2014)

 ◦ Community Partners sponsoring the construction of the Niagara 
Knowledge Exchange include the Niagara Community Foundation, 
YMCA of Niagara, St. Catharines and District United Way, FACS 
Niagara, Healthy Living Niagara, Niagara Workforce Planning Board 
and the Niagara Region

 ◦ Continuous commitment from project partners and people: 

 ◦ Region of Niagara

 ◦ NKE Working Groups

 ◦ Network of Community Partners

Niagara  
Knowledge  
Exchange
The Model
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Creating 
Collective 
Impact
The Niagara Research and Planning Council (NRAPC) is 
developing the Niagara Knowledge Exchange (NKE) as a critical 
tool that will stimulate collective impact by bringing together 
a committed group of community partners and citizens from 
different sectors to a common agenda for building the vitality of 
Niagara.

Successful collective impact initiatives share five conditions1:

 ◦ Common agenda: The NRAPC will lead the NKE to help foster an ongoing Niagara-wide 
collective to engage in collaborative work for the betterment of Niagara.

 ◦ Shared measurement system: The NRAPC is committed to working with community partners 
to identify common measures of success that span sectors and initiatives. Skilled knowledge 
broker(s) will lead the NKE in this work.

 ◦ Mutually reinforcing activities: The success and value of the NKE will in part rely on the depth and 
breadth of community-wide innovations and initiatives that are generated by the collaborative 
work of the NKE.   

 ◦ Continuous communication: The NKE is committed to creating a continuous, two-way flow of 
information and knowledge through various channels, people and platforms.  

 ◦ Backbone support organizations: Integral to the success of the NKE will be the human and 
financial support invested by local organizations and sponsors.

The NKE is one of the channels through which the NRAPC will stimulate collective action and impact 
in the community of Niagara. The NKE will enable the NRAPC to leverage, share and empower local 
change initiatives that drive evidence-informed Niagara-wide planning.

1  Kania J and Kramer M. Stanford Social Innovation Review, Winter 2011.

“I live and work in Niagara. I see great possibilities 
for the region to capitalize on the unique 
qualities that exist here. This relates directly to 
quality of life standards and I see the NKE as a 
key building block” 
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Mechanism for 
Community Planning, 
Research and Action

COMMUNITY
 

Niagara-wide 
Citizens

Community 
Expert Opinion 

Leaders

NRAPC’s ear is to the ground 
out in the community, and 
gathers the Niagara-wide 

community on emerging issues 
of importance to quality of life 

in Niagara.

With the assistance of Researchers 
and Social Scientists, NRAPC takes 
the issue at hand, identifies gaps 
in information, forms the research 
question, and facilitates relevant, 
reliable research. The results flow 

back to the Niagara-wide community 
for planning and action.

NRAPC works in the “circle overlap” 
area, to bring Community Expert Opinion 

Leaders and Social Scientists together 
to collaborate, share knowledge, define 

research questions at hand, facilitate 
research, interpret recommendations and 

engage the community in the resulting 
action plans.

RESEARCHERS
 

Universities

Colleges

Community  
Researchers

Living in Niagara report 

Niagara Knowledge  
Exchange 

Niagara Community Calendar
 

Niagara-Focused Lens

NIAgARA RESEARCH ANd PlANNINg COUNCIl
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Niagara 
Knowledge 
Exchange
The NRAPC is a network of people, dedicated to Niagara-
focused knowledge sharing, collaboration and innovation. 
Through tools such as the NKE, the NRAPC promotes and 
supports the sharing of data, information and knowledge within 
and between all sectors and communities of Niagara. 

Powered by the NRAPC, the NKE is enabled by:

 ◦ An online platform that offers a social space in which Niagara citizens can collaborate and share 
data, information and knowledge and connect with people and resources

 ◦ Real-time exchange opportunities to connect with key opinion leaders or like-minded individuals 
to share experiences, capture insights and generate innovations

 ◦ A team of Knowledge Brokers with the knowledge and expertise to help foster connections 
between people, enable access to resources, and facilitate the sharing of ideas

By leveraging the knowledge and expertise of the NRAPC and its Niagara-wide community network, 
the NKE will be a tool to:

1. Support the learning needs of people seeking relevant, reliable Niagara-focused evidence and 
data to enable planning that drives community action

2. Stimulate, support, and share innovations in Niagara 

3. Build and strengthen collaborative partnerships between community partners and citizens  
of Niagara

Through this approach to exchange, it is anticipated that the NKE will be one of the mechanisms 
that enable the NRAPC’s mission: Generating knowledge that drives community action; and position 
the NRAPC to realize their guiding principles:

 ◦ Research and activities are guided by communities;

 ◦ Different interests are engaged to work together mobilizing for change; and

 ◦ NRAPC links community strengths, research, and evidence in order to plan for a stronger Niagara.

The goals of the NKE align with, complement and will enable the vision of the NRAPC, including to:

 ◦ Build community capacity for Niagara-wide research and planning;

 ◦ Facilitate coordinated stakeholder action toward developing a stronger Niagara; and

 ◦ Be recognized as an integral part of the Niagara community, and is a sustainable community 
entity.

In addition to advancing the mission, guiding principles and vision of the NRAPC, the NKE will 
effectively support the knowledge-sharing and evidence-informed goals of all community partners 
through timely and meaningful exchange opportunities.
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Creating Capacity  
for Effective  
Knowledge Exchange
Critical to the success of a knowledge exchange network is the 
consideration of three key components and how they influence 
each other: Content, Context, and Facilitation2. 

Content refers to the type and quality of data, information or knowledge shared through exchange.

Context refers to the environment within which the content is being accessed, shared and used; 
including the cultural3 considerations of that environment.

Facilitation refers to the tools and strategies employed to best make available the desired content, 
given the contextual considerations.

 

This document shares examples of content and context that have been collected from Niagara 
community partners and have informed the subsequent facilitation strategies identified in the 
network model. 

Possible outcomes from the Niagara Knowledge Exchange: 
“Create a healthy, connected, community that fosters 
the development of its citizens into engaged, motivated, 
connected participants including fostering leadership”

2  Kitson AL, Rycroft-Malone J, Harvey G, McCormack B, Seers K, Titchen A. Evaluating the successful implementation of 
evidence into practice using the PARiHS framework: Theoretical and practical challenges. Implement Sci 2008;3:1.

3  Culture includes societal and work/organizational cultures
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Content

The people of Niagara are looking to the Niagara Knowledge 
Exchange for quick, easy, reliable and comprehensive access to 
data, information, and people. 

Data includes unfiltered and filtered open source data, factual information (such as measurements 
or statistics) used as a basis for reasoning, discussion, or calculation to support Niagara-focused 
planning.

Information includes details regarding Niagara-based programs, projects, services, and 
opportunities to support access and avoid duplication. 

People includes names and contact information for key opinion leaders from programs, projects, 
and services in Niagara as well as potential participants in research initiatives or focus groups that 
support innovation and collaboration.

The following are some broad examples of data, information and people in which key opinion 
leaders in Niagara have expressed interest to support planning: 

Possible outcomes from the Niagara Knowledge Exchange: 
“To feel I am a part of a healthy vibrant and sustainable community” 

Data Information People

Demographic data

Statistics

Case studies

Regional data

Environmental data

Community profiles

Health and health system data

Population statistics

Labour and workforce statistics

Consumer demographics

Calendar of Niagara-related events

Project or program plans and reports

Local/regional program availability

Best or promising practices

Job or volunteer opportunities

Funding opportunities

Transportation information

Community planning information

Child care / parental support 

Key opinion leaders specific to sector

Health agencies

Community program leaders

Potential focus group or research 
participants

Potential project partners

Elected officials

Local business leaders

Local Health Integration Network  
(LHIN) planners

Niagara Health System leaders
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Building on the Niagara-wide uptake of the “Living in Niagara” 
reports championed by the NRAPC, content of the NKE will be 
informed by the 12 critical sectors that describe quality of life in 
Niagara, including:
 
1. Arts, Culture & Heritage

2. Transportation & Mobility

3. Environment

4. Learning & Education

5. Housing & Shelter

6. Crime, Safety & Security

7. Health & Wellness

8. Work & Employment

9. Economic Development, Poverty & Prosperity

10. Belonging, Volunteering, Giving & Leadership

11. Getting Started

12. Recreation & Sports

Through the leadership of the NRAPC, the NKE, along with key community partners will support  
the mobilization of the 65 Suggested Action Steps as outlined in the Living in Niagara – 2011 report.  
The NKE will act as a vehicle for knowledge sharing and access to the work and wisdom related to each 
of these action steps. To learn more about the 65 Suggested Action Steps go to: www.nrapc.com

The NKE is a vehicle for mobilizing data, information and knowledge. Through it, the NRAPC will link 
interested Niagara community members with meaningful content and opportunities to engage with 
that content. Thus people may move toward collaborative planning and action in the following ways:

 ◦ Involving Niagara community members in analysis of the data, exploration of information and in the 
development of action goals

 ◦ Preparing a communication strategy designed to engage the public in collaborative action

 ◦ Identifying what data, information and knowledge is missing, resources required to gather, how it 
will be gathered, and by whom

 ◦ Facilitating an inclusive process to involve partners to establish clear, measurable and specific goals 
for Niagara related to each sector of the “Living in Niagara” report

 ◦ Partnering with other existing collaborative efforts in Niagara

 ◦ Developing meaningful benchmark comparisons to other regions

 ◦ Tracking indicators over time to determine trends and the impact of collective actions taken

As the NKE grows and evolves, so too will its content and opportunities to engage in collective 
community action.

Content
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The Niagara Knowledge Exchange is intended to be a 
resource for all community partners and citizens of Niagara. 
Their environments will range from homes to organizations 
to institutions with an equally wide range of supportive 
infrastructures (i.e. access to people and technology).

Some examples of scenarios community partners of Niagara have provided for consideration 
include: 

 ◦ Students and researchers at education institutions looking for information and collaborative 
opportunities on projects or grants

 ◦ Service providers looking to identify existing programs and service gaps and find promising 
practices in the field

 ◦ Marketing companies looking for information on specific groups in terms of trends and 
preferences

 ◦ Business owners or small manufacturers looking to relocate to Niagara region seeking information 
on regional assets and demographics

 ◦ Community organizations trying to organize local events without duplication or conflicts

 ◦ Medical residents assessing where to start-up a new practice looking for community health 
information, available resources, and supportive medical infrastructures

 ◦ Community-based agencies looking for information to support grant proposals

 ◦ Strategic planners seeking credible, reliable and timely information to support short deadlines

In addition to describing who might be looking for content from the Niagara Knowledge 
Exchange and why, Niagara community partners also requested that certain services be made 

available to support access to, and use of the content they seek, including: 

 ◦ Data analysis (such as analysis of business markets, use of services by population, etc.)

 ◦ Identification of trends, community assets and gaps

 ◦ Organization or program marketing

 ◦ Dedicated personal assistance (knowledge brokering)

 ◦ Product and/or program development 

 ◦ Collaborative space (or extranet4 ) for online group work

 

Context

Possible outcomes from the Niagara Knowledge Exchange: 
“To improve the quality of life in Niagara” 

4 An extranet is a private virtual space to securely collaborate, share information 
or integrate operations amongst teams, partners, or customers. Extranets can be 
accessed via a Web interface using a Web browser.
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Given what is known about the content desired by community 
partners and citizens of Niagara and the context within which 
they will be accessing, sharing and using that content, the 
following facilitation strategies will be explored by the NRAPC 
and its community partners, and implemented through the NKE.  
These facilitation strategies will best promote and support the 
sharing of data, information and knowledge within and between 
all sectors and communities of Niagara.

 ◦ An online platform that offers a social space in which Niagara citizens can collaborate and share 
data, information and knowledge and connect with people and resources.

 ◦ Real-time exchange opportunities to connect with key opinion leaders or like-minded individuals 
to share experiences, capture insights and generate innovations.

 ◦ A team of Knowledge Brokers with the knowledge and expertise to help foster connections 

between people, enable access to resources, and facilitate the sharing of ideas.

 
Through these NKE facilitation strategies, it is anticipated that existing information will be shared 
but also, over time, new discussion and information based on emerging needs and trends will be 
generated. As “hot topics” (i.e. topics in which a critical mass of people are interested in exploring) 
are identified in the community, the NRAPC will be positioned to support discussions and collective 
action. 

Unique to the Niagara-wide community, there are several “hot topics” that have emerged from the 
work of the NRAPC and its community partners, which have already inspired dialogue and collective 
action. These topics include but are not limited to:

 ◦ Mental health throughout the lifespan

 ◦ Region-wide literacy mapping

 ◦ The role of advocacy in reducing poverty in Niagara

 ◦ Applying age-friendly community principals through a Niagara-lens

 ◦ Healthy living priorities, such as active transportation

Through the NKE, the conversations can continue, supported by the online platform, real-time 
exchange opportunities and knowledge brokers skilled in creating the conditions for co-creation and 
solution finding. As a channel that links people, ideas and information, the NKE will be an important 
tool for the NRAPC to achieve its mission: Generating knowledge that drives community action.

Possible outcomes from the Niagara Knowledge Exchange: 
“Greater level of understanding the community I live in, such as 
challenges, changes, trends and projections”

Facilitation
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The NKE Model

community partners  
and citizens

informed planning and 
 community action

supporting 
planning

nurturing 
innovations

online platform

exchange  
opportunities

knowledge brokers

building 
partnerships

WHO WHY WHAT HOW
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The NKE Model
(Extended)

WHO

 Community partners and citizens of Niagara

WHY

To enable evidence-informed planning that drives Niagara-wide community action

WHAT

SUPPORTING NIAGARA-FOCUSED 
PLANNING

 ◦ Real-time exchange 
opportunities, such as webinars 
and in-person events

 ◦ Access to a collection of Niagara-
focused resources (i.e. data, 
information, people)

 ◦ Knowledge brokers skilled 
in facilitating access to data, 
information and people, forging 
connections to support network 
development, and stimulating 
innovation.

 ◦ Collaborative opportunities such 
as Communities of Practice, 
collaboration space, working and 
learning groups, etc.

NURTURING INNOVATIONS

 ◦ Living in Niagara report: A 
regular measure of Niagara-wide 
quality of life through a total of 
126 indicators in 12 key sectors, 
with 65 Suggested Action Steps 
in the 2011 edition of the report.  

 ◦ Niagara Focused Lens: 
Community expert opinion 
leaders describing the Niagara-
wide landscape on emerging 
issues of importance to quality of 
life in Niagara.  The community 
describes assets, as well as issues 
requiring further information to 
drive community action.

 ◦ Niagara Community Calendar: 
A tool for Niagara-wide sharing 
of events, community activities, 
learning opportunities and more.

BUILDING PARTNERSHIPS

 ◦ For example, strategic 
partnerships may include 
connections within and between 
the following target audiences:

 › researchers

 › planners

 › business leaders

 › political leaders

 › students

 › educators

 › government 

 › organization leaders

 › agency leaders

 › front-line staff

 › members of the general 
public

HOW

An online platform that offers a social space in which Niagara citizens can collaborate and share 
data, information and knowledge and connect with people and resources.

Real-time exchange opportunities to connect with key opinion leaders or like-minded individuals to 
share experiences, capture insights and generate innovations.

A team of Knowledge Brokers with the knowledge and expertise to help foster connections 
between people, enable access to resources, and facilitate the sharing of ideas.
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Knowledge exchange network outcomes vary widely depending 
on the learning needs and priorities of the community being 
engaged. Provided the NKE supports and empowers an active 
and engaged network of people, there are several potential 
outcomes that can be categorized under “7 P’s” 5. This 
framework has been used to evaluate outcomes of knowledge 
exchange and can be used to evaluate the progress and 
evolution of the NKE.

 ◦ People (network of): Build linkages and develop relationships between groups of people to 
support the timely flow of knowledge, resources and expertise to support planning, research, 
grant proposals, practice change, etc. 

 ◦ Perceptions: Change perceptions and attitudes through personal reflection, reflective practice, 
and enhancing the awareness and understanding of others practice to break down barriers

 ◦ Policy: Develop or influence evidence-informed Niagara-related policy or policy in other 
jurisdictions (organizational policy or public policy at the local, regional, provincial levels) 

 ◦ Practice/Planning: Focus on closing gaps in practice or community planning, based on needs 
assessment and gap analysis 

 ◦ Problems (identification of): Identify and communicate gaps in system, organizational, policy or 
professional practice through gap analysis and needs assessment, and thinking creatively about 
potential solutions to close gaps

 ◦ Processes: Create a process that could be replicated in another context that supports the flow of 
information or the application of data, information or knowledge into practice and plans

 ◦ Products: Develop and share of products and tools to support practice and evidence-informed 
planning in Niagara (for example, assessment forms, CDs and laminates containing relevant 
resources and tools, clinical care resources, evidence based briefs, executive summaries for policy 
makers and researchers, guidelines for decision making, job aides, newsletters)

Anticipated Outcomes  
from the Niagara  
Knowledge Exchange

Possible outcomes from the Niagara Knowledge Exchange: 
“Ability to link with others who have similar community interests” 

5  Lusk E and Harris M. Community of Practice Orientation Guide. Gestalt Collective. Canada; 2011.



Get Involved!
To learn more about Niagara 
Knowledge Exchange 
progress or to participate 
now, please reach out to us.

Email: info@nrapc.com

NRAPC web: www.nrapc.com

Office: 905-688-6236


