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Summary:  Round Table Discussion 

 
Over seventy people working in the area of Niagara community assets attended a forum at the McBain 
Centre in Niagara Falls on November 16, 2010 to learn about and discuss the possibility of forming a 
Niagara Knowledge Exchange – a digital platform that could enhance access to reliable Niagara-based 
information, leading to community innovation, action and a more vibrant Niagara. 
Following are highlights of the forum round-table discussions, summarized for the Niagara Research 
and Planning Council by Dr. Heather Kilty of Brock University.     

 
Question #1: How would different methods of knowledge exchange such as a digital platform 
benefit you in your work, as well as assist in planning, decision making and action across the 
region?  

 
The responses to this question reflect that “yes” a digital knowledge exchange platform would be of 
benefit to the respondents’ work and would assist in planning, decision making and action across 
Niagara. Most of the discussion centered around planning, networking, collaboration and access to 
information. Only a few comments related to the resultant decision- making and action. Since this was 
the first question in the round-table discussion session, it gave participants an opportunity to discuss 
aspects of how such a tool would benefit them in their work. They identified several areas in which they 
felt a digital knowledge exchange platform would be an important asset: 
 

a) As a planning and coordination tool (generally and for collaborative projects) … ; 
b) As a networking tool …;  
c) As an access to information tool …;  
d) As a research tool …; 
e) Other ideas …. 

 
Many of the ideas are interrelated. A few responses outlined where it would specifically be beneficial to 
individuals (agriculture or parenting). 
 

a) As a planning and coordination tool (generally, and for collaboration on projects) … 

 Better connected and informed as a community allows for collaboration 

 Coordinate with other agencies in planning 
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 Eliminate overlap and duplication (in community work or agencies) 

 Helps reduce duplication – make info available in on e place, reducing need for info to be in 
numerous places 

 Assist in coordinating services/ action plans 

 Do a better job of planning 

 Planning based on real data, knowledge of support business case, service allocation and 
evaluation 

 Accessible and efficient knowledge base for planning 

 Open doors to more collaboration 

 Encourage to lead and share 

 Project proposals – justify proposal and make sure there is no duplication before putting forward 
something done already 

 To build community profile and  needs and customize services to demands and subsets of the 
population 

 Working together more 

 You need to have the data substantiate need for additional resources needed 

 We have different communities and have resources and to be able to map it out and share 
would be amazing 

 Targeted program development for proposals 

 Needs assessment, client feedback, customization of services and opportunities for 
collaborating and networking for joint projects 

 Digital sharing via Region of Niagara as related to the organization representing people of 
Niagara? 

 
b) As a networking tool … 

 Facility to get people together 

 A way to call out to others about work you are starting to do and would be interested in hearing 
from others  

 Find out who is interested in something so consultation can move beyond meeting in usual 
groups 

 Promote organizations and individuals to enable their work and ignite creativity 

 Get diverse organizations together to talk about data 

 Interrelationships between organizations 

 Interdisciplinary, so everyone is on the same page and saying the same thing 

 Blogs bring together like minded people as a connector 
 

c) As an information tool … 

 Current, accurate, up-to-date so everyone gets the info at the same time and it gets to the right 
person 

 Accessible and efficient knowledge base Opportunity to store work done by one, but of use to 
many 

 Stop scavenging for information and have easy navigation to find who to connect with (region-
wide) 

 Requires planning and layering of the information 

 Access to information – not in ivory tower 

 Hub of information 

 Place where info could be contained 

 Information database from mapping of data; more of a standardized base for mapping 

 One stop format 
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 Efficient accessibility – we have scarce resources – need to know how to find information 
(archived so it is current and relevant) 

 Have info to staff available and create a learning culture 

 Work out who owns the data 

 What’s happening in Niagara 

 Usable information; general public driven – more useable 

 It is good to have a lot of information to know how a decision that was made on an economic 
impact – how to impact social and financial context  

 GIS model get data to know where to focus efforts and get online info on the region and the 
whole region; links to certain topics for program details on a searchable database 

 To learn more all the time/ generational thing 

 Look at everything – big picture 

 Posting info that is accessible across Niagara 

 Data vs. documentation – perhaps 2 platforms 

 Who is the audience? – this needs to be clearly defined 

 Not everyone has access to the internet 

 Pay attention to criteria, processes, privacy 

 Central formal location for reports – currently finding reports is hit and miss and there is no 
coordination 

 For parents looking for information 
 

d) As a research tool … 

 To encourage research 

 For parents looking for research 

 For grants and competition- prove the need and/or need research to back up request/bid 

 For outcome-based results 

 Research goes throughout – reactive and proactive 

 Needs based planning 

 Service allocation, analyze results 

 Who will analyze the data – social scientists? 

 Raw data? 

 Coordinate research and eliminate duplication 

 Tells us who is doing what 

 Researchers could have one uniform dataset that they could use and they could refer people to 
 

e)  Other ideas … 

 A really good view of all assets in Niagara 

 Overall awareness of agricultural specifically and making public aware of good agricultural land 
in the region beyond just tender fruit lands 

 Economy of scale re – investment to effect data collection 

 Tool to help those in agriculture work together – (eg. local food producers are part of marketing) 

 We could develop an employment agency across disciplines re trends, researchers and industry 

 Grassroots, develop policy and procedures  - we are not sharing currently and efficiently 
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Question #2: Based on the information presented and your personal experience, do you agree 
that creation of such a digital platform would help to strengthen Niagara’s communities? If yes 
or no, why? 

 
The responses to this question were all in the affirmative: “looks promising.” 
Many of the participants gave details on how such a digital platform could help to strengthen Niagara’s 
communities. Some identified questions that needed to be answered or issues to address before 
proceeding. Some took the opportunity to share details about what it should be like as a tool (user 
friendly, accessible, etc).  
 

a) How such a digital platform could strengthen Niagara’s communities 

 Information empowers and enables 

 Bring the region together to work together – reduce geographic barriers and silos 

 Create a shared vision 

 Having a community based perspective can create programs and services and sell ideas to 
larger funding bodies 

 Access to information = access to services = + improved community =  long-term results = 
change for the better 

 Breakdown walls that exist – look for data in Niagara – better partnerships – eliminate 
duplication 

 Communication is the first step – that grows + can advocate for services 

 Communication = identification of shared interests and possible synergies 

 Strengthen through MPP – information to advocacy 

 Strengthen access to service 

 Identify gaps in programs and services in the area  

 Information builds collaborations; reduces duplication of efforts; and creates a “place” 

 Yes – eliminate hidden information on the shelf – put it somewhere, where it can be pulled 
together 

 Act as a knowledge broker – connect to people in the right way 

 Coordination for partnerships 

 Decrease opposition to service and program by showing relevant data (evidence) 

 Have community leaders analyze data vs. consultants 
 
b) Questions and issues that need to be addressed: 

 Who keeps the information current? 

 Who has the ownership to maintain it? 

 If it is not updated will you go back? 

 It is not a website – portal? Gateway? 

 Money can be a limiting factor 

 Collaboration, so you don’t duplicate information put on it 

 Have different layers and gateways 

 Determine who are the end users of the system? 

 Base information on a broad context 

 Make it user friendly 
 

c) Additional info. about digital platform as an information access tool: 

 Provide info. for free that can be used at a cost 

 Make it not just an institutional tool, but user-written and at an accessible level for front line 
users 
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 Public needs access to exchange ideas and get information out 

 Have different ways to access data 

 If you build it - people will come 

 It would have to be presented clearly in an easy to use format 

 Make it reach and be available to everyone 
 

Question #3: If “yes” to question #2 above, from your perspective, are there other digital 
knowledge- sharing models that you have seen that would be useful for Niagara? 

 

Participants gave ideas of general computer sharing programs and applications such as podcasts/ 
webinars; others gave models such as the Alzheimer Model; and many gave specific information 
sites that could be researched and used as a model such as municipal / regional sites and the 
Ontario Literacy Coalition site. 
      

Types  Specific Models/ sites 

 Podcasts 

 Webinars/ 
teleconferences 

 “Tedcasts” 

 Websites and 
portals 

 Blogs 

 Wikki sites 

 Wikipedia 

 Platform – bulletin 
boards 

 “particles” 
 

 Information Niagara 

 Yourniagara 

 Service Ontario 

 GIS – region – layer info, trends by neighbourhood, is it 
publicly accessible? 

 Alzheimer’s Model (interactive, people driven, communities 
of practice, possibility of links, 
BLOGS/webinars/teleconferences) 

 OHA.com (login model, robust system) 

 Ontario Literacy Coalition (OCL) 

 Knowledge Ontario/Our- libraries provide content; they 
provide storage 

 Data.gov 

 A to J (Kent law) A&J it is a legal context, but can be used 
to do on-line filing and info. is layered that leads you to a 
self- lead document 

 Municipalities have open data - Edmonton, Ottawa, 
Windsor Toronto (David Eaves – advocate for open data – 
Obama Model) 

 Consortium of Libraries – Hamilton 

 Family Search Organization (Family History Library) 

 
In addition, some of the following desirable directions and features were suggested: 

 we advocate for open data like David Eaves and the Obama Model 

 site must be easy to navigate  

 we make connections possible 

 Part - “Practice and research together” - research knowledge dissemination for evidence-
informed practice in child protection 

 Sharing of software 

 Funds 

 ask questions about issues 

 we post and disseminate findings of research 

 be able to use information from other municipalities 
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Question 4: If an online knowledge exchange is created for Niagara, what qualities would be 
essential? 

 

Participants identified the following key theme areas of qualities such a knowledge exchange approach 
should have for Niagara: 

 Ease of access … 

 Ease of use … 

 Quality data and information … 

 Have research function … 
 

Main themes Details regarding themes 

Ease of access  Both from a technical and financial point of view; different methods of 
access; directories;  

 Cost: low or no cost;  

 For all people: all things to all people for general public use; all-inclusive; 
available in French/English other languages?; market to regular people 

 Have a chat room open to the community at large and invite community to 
input 

 State themes as a place to start for access 
Ease of use  User friendly; for both non-sophisticated user and the expert; fully indexed 

and easy to search; easily searchable; easy to navigate  

 Use plain language for public  readability  and education/literacy level; 
natural; language searching; easy to find what you are looking for; no 
acronyms 

Quality data and 
information 

 Have integrity of the data; who manages it must be like an archivist trained 
to “vet” analyze data to ensure quality; ensure information is current – how 
will it be maintained? 

 Comprehensive information spanning all determinants and elements of 
community health; sections for professional/public 

 Know audience needs 

 What is knowledge and what is information 

 Ccurrent context; dynamic and current info 

 Links to the organization with the historical data (primary sources) 

 Reliability/creatability 

 Comprehensive data 

 Flexibility – take data in ways to answer question relevant to your situation 
 

Have a research 
function 

 Assist with ways to identify who else is using similar data and for what 
purpose – for potential collaborations?  

Other  Establish standards (postal codes) 

 Open or moderated?;  

 Use as a method of community mobilization; start with Living in Niagara, 
Prosperity initiative 

 Ways to know who is seeing and using data 

 Address security and privacy - policies  

 Online Calendar 2010 

 Who is hosting it and how it will be maintained 

 Must be sustainable to be successful; prove it is good to us (like SP) and 
comply – how can we capture this?  
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 Different ways to do business strength  

 Connection to libraries 

 Portals for ppt w/o broadband 

 Self-policing – if it does not work, people will not return back 

 Standards; have open standards and being able to have it be platform 
independent  

 For the greater good; client focus; not about 1 group 

 Should lead to one source – less staff/finances – better customer service 
 

 
Question #5: If such a digital platform is created for Niagara, how do you believe it could be 
sustained? 
 

a) Governance/Administration suggestions … 

 Depending on the model 

 #1 Existing group take the lead governance/administration model: (Niagara Region, 
NRPC or sub-committee, Brock University; Niagara College; Niagara archive Group) 

 #2 New group community collective governance/administration model: (A cross-
sectorial board/committee – 2 years rotating, one from each community and sector, or 1 
person from each municipality; inclusive and diverse governance/administration (seniors, 
aboriginal, immigrant, family/male …);  community leaders 

 
**** Suggested starting point: 

 Establish a group with representation from each area to contribute and think about 
content and scope – narrow to the next point 
 

b) Financial support for a platform suggestions … 

 Depends on the model 

 #1 Consortium of funders from public groups (Government, LHIN, Foundations, 
endowments,  Province of Ontario, United Ways, University, College, Region, 
organizational – government) 

 #2 Business and for profit enterprise funding model  (corporate investment; 
advertising; members fees; to add content – nominal fee; potentials hits and use 
financing formula; a good-will focused investment) 

 
**** Suggested starting point: 

 Seed monies 

 Start small – as it grows and expands, it could develop differently to be less costly 
because of revenue generated 

 With high value – start-up costs from grant funding 

 Ongoing will be something to look at to maintain sustainability 
 

c) Decision making about content and scope suggestions … 

 NRAPC 

 Subcommittee of NRAPC be custodians for data to upload, manage 

 Cloud sourcing and wikki platform 
 

d) Reliability and updating of information suggestions … 

 Knowledge brokers to NRAPC 
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 Individual organizations responsible for content 

 Ensure current and up to date 

 Back to the audience – this is not another website 

 Raw data- monitor to meet standards to compare info and use it – meta data what level of data, 
how current? 

 Need a MONITOR 

 Need a lead – open – person behind the wheel 
 
Question #6: Are there other methods of knowledge exchange that you would like us to 
explore? 

 

Uses/applications Specific ideas of methods to explore 

Networking Links to sites and shared newsletters 

Training & use of teachable moments eg.Webinar – Bill 168 we could share between 
organizations 

Leverage technology to get public 
feedback 

Facebook, UTube, Twitter 

 

Comments:  

 We need more personal knowledge translation (showcase appointment, workshops, 
sharing)  

 Less competition if we all change; interagency sharing and dev’t’  

 10-12 Agencies could have good buying power as a group 

 We would have to work out access deficiencies 
 

Question #7: Would you be prepared to continue moving this concept forward? If so, please 
indicate how you would like to be involved: 

__ I would like to participate in a working group; OR __ Please keep me informed 
 

Outcome:    

 35 provided information for further contact; 

 30 indicated they wanted to be kept informed and to participate; 

 1 put a question mark;  

 3 just wanted to be kept informed.  

 An additional 7 others handed in the last sheet with their names and contact information 
to indicate their willingness to participate in a working group (3 additionally to be kept 
informed); these may also be included in the other counts. 

 

Summary comments:  
Some of the questions and input overlapped as the groups engaged in discussions and deliberations.  
Much of the input would help an initial working group to have a good starting point from which to 
explore:   

 models; methods; qualities; ways a digital knowledge exchange could assist individuals, groups 
and Niagara as a whole.  

The input has details related to suggestions for:  

 governance/administration; financing options; decision making, content and scope; reliability 
and updating of information; areas and issues to address.  

The round table focus groups felt it was worthwhile to proceed to explore creation of a knowledge 
exchange for Niagara, and many volunteered to participate in a working group and to be kept informed. 

  


