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Workshop has THREE Objectives 
1. Learn how to facilitate Practice Talk Sessions; 
2. Form a Community of Practice of Facilitators of Practice Talk; and, 
3. Set up Practice Talk Sessions for  groups of Community Workers back home 
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Which of these 3 types of work/practice represents what you 
spend most time doing at work? 

Do you solve problems by improvising, drawing 
on past experience, creating work-arounds, 
involve colleagues and use your judgement?    

What proportion of time in your work day: 

Three types of work: McKinsey Quarterly 2005 Number 4  

Do you create finished goods 
from raw materials?  

1. Transformational work  

Do you rigidly apply policies 
created by others?  

2. Transactional  work  

3. Tacit work  
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Competencies required for tacit work 

Learn to solve problems 

Learn to use judgement  
Recognise practical 

wisdom  

Learn to improvise Learn to create work-
arounds 

Learn to draw from 
experience 

Any other competencies 
required for Tacit Work? 

Learn to how to obtain 
evidence 
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STEPWISE APPROACH TO A PRACTICE TALK SESSION 
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Write on post-it notes your immediate 
(gut) response to the story. 

After listening to the story record on post-it notes: 

a) Your perceptions of the story. Perceptions can range from 
immediate impressions (resonates) to what it means to them. 

b) Your  emotional reactions to the story. (Research reveals that 
positive and negative emotions impact your creativity, decision 
making and negotiations).  

c) If the story motivated you in any way. (Motivation is a person’s 
grasp of what needs to be done and his or her drive to do). 



Thank you 
for collaborating! 
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